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6.2 Muniamegnaaaniuasidvang Auanuiuamneen
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Wanneszezdu
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and Business Growth
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6.6 InnUszeNALTeENSANERS (Strategic Objectives)

UIZA ALY ) )
gNSANENS nagns

I 4

gNoANENI

SOL: w@3uasne | gnsenans 1.1 N1SHAReT | NAgNS 1.1.1: NINANIMALIVAUTALANIAULN
prusfupsaen | uashedusilsdiiean | lUsUanen (Holistic Medical Product

WATLTAUIURY | NMSULL1NAN9USEINAE | Development)
NAENS 1.1.2: N3ENTEAUANNTINTLTINALNS

Uszine
(Medicine (Strengthen Synergistic Collaboration)
Security) gnsANEns 1.2 enseAU | NAgNS 1.2.1: MINAINSNYIFIUANAAZILUTE

auduuiwesaseriy | An3n1suUsn1suiieaIun1nsg (Retention and

AYUDUYILAZUSNI15N1ASS | Reinforcement of Public Client Distribution)

M OV Qﬂﬂﬂiuﬁs‘iﬂt‘ﬂs‘iﬂﬂﬁﬂ’lﬁﬂiﬂ 1: 1&3uad1enutuAINIE
wazLIYAUTvasUszvA (Medicine Security)

[ wWhszasd: aamadndwiadyaniindsang afaafvsnmaumueidunmin Jvimiusiagineaina snizdvauulnilne wasnisliviniinieiy uas ]

WUIAUAITITUTVNIANGT

o o . ) i
gnsAAns 1.1 manfnsiuasngdusilaimoannisindineisUszma (Enhance Domestic Production to Reduce Imports)

Aersaudnnas O. afandatheduide ’ afanrudiiadu . §
il o o = A = T LT
vfiaiiie ©e YawuaskEa = O mudnuriuiusns namya LL1 ATsHANEIL ARG RILA
.l—i—| ATUANBIATILIIUAY winnssulwi/ayulng \ % TS TUHBRDBNTY AafuilEn o (Holistic Medical
NYIVDIUTZNA " { i (Strategic Alliance) 3  Product Development)
AT AT IHde Ry Startup//mian y . 3 il
= | e . - i e = - . o 1 Roadmap AMSHAREIAULENTY v AADNG 1.1.2: ATTUATSAUATINTINL ST
Wi APl 970E) First Generic 91 AT/ IATE/UMTINGIE0 LasHNTIN i P ‘) > ,‘U EE ™
R R el iy . = syozory/witdndulunseanmdmiu nauna (Strengthen Synersistic
ATHEIVINATTWILIELEY N0 International Collab for R&D Wa#T1a J : 2 L‘lab )
. . T i TENATEWIY BA. AUNRIONTY Cellaboration
TRINBWITOI WG YIUWNTIU mu/ﬁ:._m'lwsﬁmnm’aj_fm

qmsﬁﬂﬂﬁf 1.2 Uns:ﬁ'vmmﬁmu%wmLﬁ'%mhf.la'waumuaztﬁﬂﬁ_mﬁi'g
(Level up Government Customer Service & Marketing)

o f e onsdunIadndan i“ veeggnilug m’#=;' tmalulatun
IGJ— LAZFTUIVAIIMEHZAN — 7 WA/ I I afauinsluaig
mIduauLIgnay i L MiRUMIAMEITMEY -ﬂ“. ey
R 1 ¥ = s
Tsmmouna (New User Acquisition) .=—-' AEAINUANIATE i 2
Mﬁ'mnumﬂ%fg } naqv:d 12.1: mmmmnu'\?wqﬁ'\
Telulatinaarseiinweinds  weegndldourzuu smart inaliuEnng Analytics Service, ‘ waziuUszAME NSRBI
UTUL UV UVAN UazaaoRs Inventory Management Inventary Milfiagi;'\-ﬂt'l'll. '5-,‘,‘“ .ﬂ’lﬁi\j (Retention and Reinforcement
dzennnunsdaiausesaluszuud System 'iw-nwrrmmqwma Automated Billing, anc J of Public Client Distribution)
miskaszuu Smart Inventory s R s Telemedicine iadhidntaolims
Management System W Saudanlnaiu yauvaaumaaniassidussuy
Supply Chain Thifisrmmufisaneuants Nty -
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INUILEIALTY ) )
.. gNsANENs nagwns
gNSAEns
SO2 : NSy gnsANEns 2.1 N5y nagns 2.1.1: Msldvalulaglunisdansauyu

UsednSnmnis | UsednSamnisuanuasan | wazilsuusu (Technology Driven Improverent)

HARKATVIILY AU

Y]

uNU gNSANARS 2.2 N1SENTEAUY NAENS 2.2.1: NFYIAUINTTUNLLRUMUATTA
(Optimization of Digital Supply Chain Network| (Digital Supply Chain Network Integration)
Digital Supply
Chain Network)

M OVE FquszasdiBegnsmansal 2: MaiuUszAnsnmnisranuazindldguny (ep
(Optimization of Digital Supply Chain Network)

P ! E i w4 ¥ o
Whissasd: iwudssandamuazanfununtsnanvaslsnu wamaiuamusansalunisdauassmeuiildnminamdaanissnnisensziuinaldaumuliiduating
: t

o - P unsAaRd 2.1 nisu L el
maindszAnsmmnTUiuIiuu wasnns e EaReEemA N15UNSZAUNTSIANTSHILG

E}.Uﬂ‘luﬁ‘l‘u Digital Supply

uvadARf 2.2 misnszaug Digital
Supply Chain Networks

= 2 T
wuA WSOl THERE Y HERS angnd 2.1.1: n1slfimaluladlunts Aagns 2.2.1: msysanmaididainiu
daasuaunmasaunaulildunsgiu Fanasfimuuazdhlstudu Chain Networks #3vin (Digital Supply Chain Network
- - bl (Technology Driven Integration)

Improvement)

NIALUTEENEN MLAZUTRISAL Y

sanlszBvBameuna U sHaR i
® sruu lasfunmavitnufieannising
ALIEI9287 (OT) HEDUVAARLATTTIY

® anua3nsinlulisailag Robotic
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msldnisfusaanasguidlnguazaina & Machine Learning LiioanfusuumsaiamsalgUaadvais (Demand
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Winunsgun1snaauagdTElElasy  Forecasting) Tuussva nsifiudseavEnmmsdadaingfivuay
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UIZA ALY ) )
.. gNSANENS nagns
UNSANEAT
503 : ki gNsANARS 3.1 MIHATY | NAENS 3.1.1: NTVLILFIUNITVYILARINGNAINIA
ANANSSAANY | YE1ERRIARNANSINA 3309 (B28 Penetration) Tuussine
UM (Value- | 1ALBNYU NAENS 3.1.2: N13VLILFIUNITVLILAAINGNAINA
added Product §5N9&900n (Export Penetration)
and Service) nagws 3.1.3 maveneneldsudendariluuas
A9UsEINA (OEM Penetration)
gNSANARS 3.2 NMIAAIN | NAENS 3.2.1: MINAUIUAZIAINARTuaL
Bagnifoudedlunana | Unmsmuenudesmsvesgndnguilan (820)
Qﬂﬁ’]ﬁuﬁﬂﬂﬂ’]maﬂ‘du Wvsng (Product, Service & Market Alignment)
nagns 3.2.2: audownensueiielfiuns
\iDlaEUSLAA (B2C Reach & Distribution
Reinforcement)
NAENS 3.2.3 NAWINTAAMTIENLUUART LAY
3¢UU CRM (Digital Market & CRM Alignment)
GNSAIANST 33 N5 | NALNT 33.1 NITUNTLAUAINENW¥aIBIANT (GPO)
YNTLAUNINENWAIDIANT | “Innovative Care for Life”
LATLUTUSN NAENS 3.3.2 A319NITTUTUUTUAGUAT
M OV ’Jﬂﬂﬂ‘i“’ﬁﬁﬂlﬂjﬁﬂﬂﬁﬂ’lﬁﬂ‘iﬂ 3: m‘smmmmﬁ‘snamummw SO3

(Value-added Product and Service)’

< s .
[ Wssa: ahennudifuiunsadusmelddandyd ademnuimelavesand wasuwusudfiuaunda ]

gnaAans 3.1 n1syasiuvuieaaingnAgsianiaonty (B2B Customer-Oriented)

- P . = a P -r . § 3.1 e 7 i
vl disnsveluggndnanegsia (B28) . sufummunereldgnriudne CRO, COMO Service | "72M8 3.1l mitinaguumsunoaAmAgaRIAA
oY o e - ' o e~ ] 3 i > gifelulssing (B2B Penetration)
~ Y HANFUASINEEAUAT LAz HenEnTs kg i \‘C wiluuasAlUszme ml 5
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2 e W ey “ el e 5 - : * ] gifivdaaen (Export Penetration)
Wu naulsmeuna edtn dgruen (e EiE CDMO Service uasfimutbiilu One Stop Service [ I
s o = . : A e Sl g nEgws 3.1.3: nsveresglasuieianaluuas
LAZNITHIaDNAUAT OEM Solution iwawmiey Utilization wea an. X

#ralzzind (OEM Penetration)

= S 5
gnsAmand 3.2 menmadsiniaudsiulunateandfuiinaniaianyy (82C & B2B2C Customer-Oriented)

: i v o« 4 . nagnE 3.2.1: MaRRuAT IR AR LsuAS
=1 dnlsarudasinisveandumdiwun waumEaimg uinis veavulavd wasvone 1% 7 o
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aznguatazBusuasdnau e msimoiiualagiuuubnl Recurring nagng 3.2.2: R dammsnoiaiuns
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il = WinaimdaBnuuudiva Reinforcement)
A - w - A
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y = msfnseresdamesalmiuay Omnichannel Wi Anareness uazlid *nmwu alﬂﬂlwzm kR szuu CRM (Digital Market & CRM Alignment)

ynsAnEnd 3.3 nsunszAun NANYalasdnsuazLUsUAgn (Corporate Brand and Sub-brand Enhancement)

e o Mo
nagna 3.3.1 NMIEnTzAUNTHANEMIDANT
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UIZA ALY .
.. gNSAEnS
gnsAEns

nagns

S04 : U3 gNSANARS 4.1 NIIHAILY

dansesAnsvi | ssdnsiveatiuayuiea

) a ~ a
LWULAFALNDNNS V]'Nﬂ"lﬁLWUIW (Smart
dulaogadatiu Enterprise for Excellence)
(Enterprise

Excellence)

NAENS 4.1.1: NMSRAILILAZUITMIINTNEINTYAAS

LaLNUANENINYARINTBENEIEU (People

Excellence)

NAgNS 4.1.2: MIUANUDANEUTDIDIANTINE

A519ANUANNTALUNNTLUITY (Process

Excellence)

nagns 4.1.3 NMsiaszuumAlulagansaume
wazAavaiialdiinuseansanlunisusmig

JIANITD9ANT (Technology Excellence)

gVSANANS 4.2 N3

ARIUINITAMRUIUN

'
o

98U MUNAN ESG

NAENS 4.2.1: NTAANANTENUADAININGOU

(Environmental Impact Reduction)

naens 4.2.2: MsUIMIINSELa LA UEe

(Stakeholder Management)

nagns 4.2.3: anfiugsnalusdlanumansssud

U8 (Governance Compliance)

ar g = g = a 4 v a
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M58 7UInqUssaeAIggnsAEns (Strategic Objectives: SO) ensAEnS (Strategy) NAYNS wazUNUURURNS
(Action Plan)
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