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mwdiusifiodnwuazaing 2. 536U 2=4.44 VoIgNAMNNEL AT
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NN N95 Feaz8un SONANTT wiadiauntie
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AGIRGIITERH Frnunnsgruadosile Ignanieg1Lile
g wnnd winaluaanzideu VInADUARIINYILY
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gvismans 3.3 Maaugsialiiflesesiunisiulauazunumlusuian (New Business / New S-curve)
3.3.1.1 Tasansindu Covid-19 1. Seway 100 1. YovazAnudusaves | 100 100 "wflunisisnuianssues 24.26 9.30 au. anUuidy
(WU sRme oA unuUfURnTs unuAnuSeEay 100 38.35% waHAIN
wazenuulaureIngu COVID : (100/100) T5991UNER
HXP-GPOVac 19umiiunig A1311509AYIN Data (1dw) T
68.79 f1uum Ondned 2566 Analysis/Report d1115un13 Tag N3
WU 24.26 AUV ) Anuidennendtinszesi 3 Useiu
atusIguAUiTImIN ADININT?
(interim Report) udtasa Tog dhe
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(Overall summary), NG
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uduasa
3.3.1.2 Inssnsnandausiann SURERS T SrensHARA A 100 100 "PONINUIYITUTDEUAD 2 28.411 51.49 au. | ALY
ey /My wiousmiy (3 FweBanie 318N13 181.24% | U3
(wwunsanulassnswanansada | s19019) 1. SIBANNAC Hemp Seed TAsens
FULUUARYININSUNNE SEAU Face Oil NARENT
Asgaaminssy 2adudiunis 2. SIBANNAC Hemp Seed ane
126.30 auum 1nded 2566 Oil Hand Cream)" FULUU
107U 28.411 §ruUm) AwIng
MTUINNE
3.3.1.3 1A39M15 GPO Franchise | $oway 100 SozazanudSaves 100 97 el Fuluauauves 17.42 - the Yeynn 7 gulassn wumeAly
(UHUNIUTUU T L FILUY (eiszuu POS vl | wewufiinas Aanssu Sesay 97 (97/100) mseana | LAnviuauns fiunsiadedn
21RuALEuMS 36.72 Auum wiousud el wazLdun waynIs Fuiunuing MelaeiSAniden
10nd1el 2566 41 17.42 GPO HealthiCare 1. agsgnirmaaedld Y uagvageusIAY | "
auum ) 8 @191) Operation manual 20U U
TIWAVUIEN
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TsAugLSa Msue (en. o I/t 815w Aadudesaz 100 15AAAL
yeLden) Tsauusaludl 2566 (100/100) wagiiu
2. avi Detail 2. MSASEUANUNGDL IanansAnsanudululs TAs9n1s
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v < a o < v A & o
UaLEse NaRgSNwlsANTLS wag Tnuulssnumduly Shwn
AUfULATgIU 08." Tsmuzisa
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4.1.1.1 unuuSmsyusieaviy M5 HanNSAL U 100 82 AAATUUALTIBITUNANTS dnin sudinsidaning
ganafiosassunsivlauay (@gUnanns 518 BU Arssinisaiiuanusie UuSMI MU WaY
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Wiuweu Final Report "
ynsAIEns 4.2 mﬁ‘u?miLLaxW&umWﬁ’WmmqmaLﬁamil,aulma81ﬁ§d§umaﬁadﬁﬂi (People Management & Development)
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s 1% swann
g1l Saend’
4.4.2.3 unun1saseanuduius | 1. Seway 100 1. Soavarudniaves | 100 100 "‘wad1sanaufiewela Ay | Tduvinng NOIAILN
fiugssu 2. 80 AwualY wNWUURNT #8aM3 ALAIANT pansiiie
2. AzuuuAUTIne Y wazderinavesumuiituiy’ sty
VBIYUYU
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4.5.1.1 wHUNISHANTZUY aunsasudunu | Sevazmrwdnianiy 100 100 | fin9s1euRalATINgaL 25.4900 0.66 au. | neg
welulaBasaumauasAdiadie | muusulidooniy | wnuufoRnag WRUNSA LT IUGRY 2.59% wialulad
MsUSuUTIUsEAVIEAINNTS 85% (@ueaNan1sAiunTg Tasenslimauzyiauesing AsauNe
uImsdanisnelueedns foANN.an.NNATUE) Fdviaudn wletuil 21
fiugneu 66
4.5.1.2 Wi 1SO 27001 aunsasfiuny | Sevazarmdnionnu 100 100 | "sufiunslanufianssuves nog
muwale 100% wNUUFURNS WHY 100 (100/100) wialulad
wilvdedunn CAR | (wilodedann CAR 910 andunisuilosniu CAR GRERI
21NM19 Internal 13 Internal Audit W way"
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seuNanNUiIvthlunsandunuauueuld §iang ssdnsindunssy Ysedrtaudseana 2566
waznan1sldauysEauUsEIlaulseanm 2566 (Spey 12 Whow) (AA1As 2565 — Augeu 2566)

NANTIMaUUsTUNUTEINUIUUSENN 2566 (S2ay 12 Lhaw)

(nanAw 2565 - NMUEI8Y 2566)

UHUIZEZEN? gonaulia | (Undwazan | Anluiosaz
WUnangy ad 30 N.8.66

unuUUTUUTIEineIy 158 W8NS 5 FU wEsIumn 17.044 10.800 63.37

2. uwNuUSuUTalAsenTs Integrated end of line packing and 86.171 41.916 48.64
storage

3. wnuUSuussEnunemsuan fenduailduem 54.952 - -

4. wnuinAnenmlun1snEsn NCD LagnIsusIquIuy 16.100 23.332 144.92
RIINE

5. WNUNNIATIASEkasvdaeiwialng Unusid 387.450 397.157 102.51
UNURAAITZUUARIAUAORIULR (Automation - - -
Warehouse) W5g514 6

7. uHuUnIUlATINSNARATEARAULUUAYIIMINITULNNG 28.411 51.492 181.24
JEAUNIQAAIMNTTY

8. UWNUNITADATNOIAITIDATONUA 7 FU SLNANYISIER 1 73.500 - -
LHNUDNLNTATZUU Manufacturing Execution System 9.300 18.200 195.70
(MES) Module 1-4 tag Pilot $9.MAR81TIER 1

10, wNuUMIARGAsTEUURUMESHLLTR a1msiheayulnsuay 21.852 8.037 36.78
LAl

11, WNUNIneasvauLLazinAsunIniuiiTeul s 12.810 - -
wingUgniay/Aee evuedlng 2.9a43

12, wnuMIInvisyuusviandnsiaeiluguuuy Serialization 7.500 - -

13, WRUNISRILIAZY COVID (HXP-GPOVac) 24.255 9.303 38.35

14, WHUNINAIUNTZUU B2B Application 5.001 - -

15, ukun15UuUTesme1duLuL (Franchise Prototype) 17.418 - -

16, wHunawnu (5180) 368.677 423.902 114.98

17.  dsesnsalisanddsuntas 5.000 1.110 22.20

18.  drseansaldndussion 90.529 54.751 60.48

3’311LLN1J§1~1‘V!1J5$EJ$8'1'2% 2565 1,225.970 1,040.000 84.83

1. Tassmsneadslsinundnenssdnssesiiaos 1,997.410 759.477 38.02

FIUUNUTZHZE1I+518T+1ATINS 3,223.380 1,799.477 55.83

1. dgeyian 111.447 77.710 69.72

ganIIU 3,334.827 1,877.187 56.29




