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1. MIAANIYARINTAMUANNAINITANEHUN (Leadership Capability)
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1) Strategic Solutions : WugrinuaiiAnagsiakazuNuevsAansnaensvedasAnsly
srovdunarsvevem lnedadulavuiiugiuaudioamsvaagndn Tasfiansanainaudssedisaudiu
iletuindougnamnssueuargsianuiunmguanYeIlsEIne

2) Driving Breakthrough Results : SulinausanistuLadeununisiowazitvuned
I§Sunazaenenlusifinnuiiisitesauisauimmineinsnasnsudesifndsiiondndunadnsa
Aanthluanseeu

3) Fostering Agility & Innovation : LﬁuﬂﬁwmiLﬂﬁEmLLUaaLLazmmﬁm%Naﬁﬁ
nazduazgaUszmeliBuidusumdonsunaBouasiifietu Weasswssloviuastundouay
vosesAns uandlifiudmnudileluSounalulad saudanslivseloviandeyaidedn eanusuld
funsiulnvesesrnsiuauian

1) Proactive Collaboration & Communication : N15313uuayinwANNEIRUSIZINA
gsiugilaulfidouasiusinsiidnenmianigluas meusnasdng deasdoarudaau uaradla
afmnudelarunsiidmsmanuFauiusluguuuusiieg nseduliAnnssmileiieairsnuaise
goAn1953na uagUsvaunsaiffewslasauiu udsmaduduuuulumsuiud wesdanudanguiile
atfuayumsUasuulas uazliurhgduls

5) Inspiring & Growing People : ﬁﬁiu’ﬁﬂﬂ%INLLiﬂﬁJuﬂﬁaIQLLaSIﬁﬂJﬁW’JﬁEgulﬁ QRFGAGE)
wdmujaiy wagidmanevesesdnsludiiunuseuduiieairmansenuifliduesdnsuasdeny
suuiensiainezuaznaiindannuansavesiieaaz e duiiefuarmyinieniassialy
BUAN

2. NFWAIUIYARINTAIUANTIAULAIUNITUTNIS (Managerial Competency) WoWau
AIINAINITANAIUNITUTUITVRIA AT NUIN19n15UFTS TuTns usmsaulaegnad
UsednSnm lnenisesanisindunssulamvungussaugmuusmstl 6 a1u fe

1) msuimsanuasuula

2) MINUHULATUTINTNUTINALNS

3) MSUIMNTUBTHRIUININEINTYARAD

4) NNSESINUGHATLALIASOUNY

5) MIUIMsloN1anegsne

6) mau’%mimmL?%ENLLasz@umaiu

3. NITWAIUIYARINTATUANTTOULUNUIMALIN (Functional Competency) titorduns
wsuasiliyanaimseuniduniasiuviadianus vinwe waengAnssuisessuanuluniseminila
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1) nmswudnennueaInstureusmsnuNyed

2) MSHAILIANYAINANNITHANNLALAITUNE

3) MINAWTINYEVIYAAINT WNBTBI5U Digital Transformation
4) MIRUIVINYEANNIINENSAENTOIANT

4. M3wmyIyaansANAdisnssdng (Core Values) iatdunisiauairdliiguimsuas
yifnnunnAuingAnssufinieusesiuuasiuindouideviend Wusfivvesesdnsindunssy Tnevsesdnis
wndunssulanmuaAtley 9 98 Ao

1) ﬁiimﬁmau:ﬂﬁu (Good Governance)
2) WanA9IA (Good Product)

3) #13nU3N13 (Good Service)

4) Tfushsionu (People Trust)

5) ¥91ugela (People Happiness)

6) ldviSeus (People Knowledge)

7) sadwdnves (Ownership)

8) uadlaniin (Optimist)

9) IntaUanine (Open Mind)

SULUUNMSWAUIYARINS

aeAn1sadunssuldlaaadiniunisiseusuasimuians 70:20:10 (70:20:10 Model for
Learning and Development) #sfioinduluinadfiinisutadndiunisisouiodianuivay iy
UsyArBamnisSeudiasiauyeains dsdneniwlunmsufifeu SnisduauliAnnisinunogs
sawilos Famsuisdndaudandn dreaziden il

> 70% 1inann1sURURMUeSe naaesitcunuainUszaunisalyineu (Job related
experiences) %@ﬁﬁ]umimﬁaﬁmmﬁauiﬁaamwaa AnvinwiieliAnaud gy

» 20% LAn91nn15 Coaching Rnaou m'ﬂé’%’uﬁwLLuzﬁwmﬂﬁL%amaﬁmﬂuﬁLf?;m way
sufensiausuus (Feedback) ngtsdutiym vioyanaduiliieadedlumsu o

> 10% inann1sinaususgradunenisasn1seu (Formal Training, Classroom and
Reading) 19U n15id18usH duuu1 ndngasliaiuinieg nasnsusiuluianiserunisdednuine
PRI ANYANS
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7 o On-the-job
% Experience

i\l'x"ﬁl‘%'.):l‘l.]‘if—‘ﬁ{‘”ﬂ 15SHBUHINY 20% Informal
Learner

MIANHINIWAUIDINN

[ W |
udumunineanu

MINDUHINSIY nieiiioNony
midnauIN
Project Assignment maadlfilnousudsanni

meuan

Rotation @
ﬂﬁgllﬂ
oJT nsAnEIAe

70% Experiential Learning 20% Mentoring/Coaching 10% Formal Training,
" M9UNTINUTEYUNITUOUNLNY Coaching Classroom
Judununmieau Train the Trainer " NSANYIAIYAULDY

" A1TUDURLIENU ﬂ’ﬁﬁﬁlﬁﬁf‘u’asﬁwi nuisdensedenian
" Project Assignment IUANAUIEY " NISHNOUTH
= Rotation Mentoring * nsdsluilneusuy
= OJT geantun1eunn

" 1599
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msannuUsEliuna (Development Assessment Model)
AmuAsEuy 35nsanauUseiliuralun1siauiyAainsny Kirkpatrick Four-Level Model
MINNINATUE

Strategic Learning and Development Plan UsuUssuna 2566

naaiRuIUNYwdlaniuua Strategic Learning and Development Plan Usuussuas 2566
dmsuyaansesrnisindsnssy tneilinguszasiniseusulviaenndodiu ensmans asrnsndunssy
W 4 du leun iEsuasennannsalun1sdnn1suelgauniu (Supply Chain Management) N130a19
WarNITUINIT (Marketing Strategy) ui’mﬂiimﬁ'a%wa@mﬂ'w (Business Innovation) A15UTN15AANTT
83AnT (Organization Management) wagladaviiavnisiamuiyaainsnuunuuiinisseauangau
il

1. WU Organization Development (OD)

1.1 Talent & Successor development (MIWHUAUNUAZEFUNDARILILY) WAIWINNY Digital
Mindset, Change Management L.ag New Way of Work

1.2 MsAnausuiauIyAaInsidenndeaiugnsmansesAns

1.3 maRuaimginssuiifnuefenssdng (Core Values)

2. WHUA"TRALIAN Functional Competency Liumaulandgnsmaniosdns iionisiiulaniagsia
(Growing Business) wagmMsiauIyAang (Growing people)

2.1 N33a3i1/Muniu Competency analassadnslul tile Upskill Reskill yaainslyisasiuiy
EVISANANSDIANT

22 mswauyeainsiisesiulasaasislvi Toun Supply Chain Wamnnisauluidlgguniuy
Wielivuegafiuszansaim Tagldnss urunsusnisudnsamt (Product management) léuA Lean
Process: TPS, M3U§uU3snszuIus (Process Improvement) Tngld Kaizen lelifnmsusuussuassimmn
oesialiles, A3 Platform Marketing & Sale simuninuglyiuaniionugsia 1wy Upskil CRM Lilemeuaus
AERBINIsTRINgugnALd Y uenaniigailuwain Corporate & Product Branding Zsdsnanfiuasring
Tunsadrennulaussulunisuasd Innovation e U Research & Develop way DT lagld Next Gen
Leader Program Career Development & HCM capability : Development Program for Job Career / Job
Cluster M130UsUNTNUEBUTEAU warRau1inyea functional competency Liie Upskill Reskill
UARNS TS uniugnsAaneenns
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3. Waesessumsiiulawazunumlueunas (Shaping the future & Learning Culture) Inglliidl Business

Development Partnership il
3.1 embedded Core Value (Build Culture) @a1&3ul9i Core Value behaviors 1asleasiungnssu

N151191U49849 Enablers
3.2 New Way of Work (Agile scrum / Project Management Culture) Digital literacy, Scholarship

33 af1eszuunsiFeuifieiudussuvesdnnuivesesdns (V) Tneil Km Platform / E- library
Maled / MaRead uana1nilaaiiiun1s Enhancing Km/ IM Facilitator, 1as9n15 WoW Awards, COP, 115

@574 Train the Trainer

Strategic Learning and Development i

[ uu Organization Development | | wnuneir Functional Competency ]
TSR & Sccouie0y Dﬂeiop:e.?: ,; il B on Supply Chain Marketing Innovation Career Dev &
Development {$04) REGHERYP for New S 0 503 HCM Capability

Development (SO4) Structure (S04) (SO1) {SO2) ( ) (504)
GPO Talent Leadership & Al Logistic/ Marketing & R&D Al &LE::'M”
Successor Managerial Departments Production Sale DT bl
(All levels) (All levels) (Al sites) (All Channels) pability
Development
Core/ Progr:‘r,n for
Develop by 0P / Performance Managerial / GPS Upskill CRM Next Gen Job Career/
Business Management Functional A3 Platform Corporate & Leader Job Cluster
intelligence System / Growing Competency Product Program {Up skill/
Leader Branding Reskill

Embedded Core Value (Build Culture)
New Way of Work : Agile Scrum/ Digital Literacy/Scholarship
KM Platform / E-library (Maled/MaRead)




